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Article I:  NAME AND GOVERNANCE
The name of the organization for Mott Community College (MCC) shall be the Mott Community College Education Association, MEA-NEA, hereinafter designated as the MCCEA (a local of the Michigan Education Association and National Education Association) and other affiliates as recognized by the MCCEA. There shall be a governing body to be known a Board of Directors which shall oversee organizational activity.
Article II: OBJECTIVES
The objectives of the MCCEA shall be:
A.
To promote better understanding of the goals, methods, and philosophies of higher education, both within the community and throughout;

B.
To strive constantly for improvement of educational standards at all levels, but particularly at the community college level;

C.
To improve the professional, economic, and social status of community college personnel and to encourage professional development at all times;

D.
To work actively for the improvement of educational methods, materials, capabilities and physical facilities at MCC;

E. 
To foster communication and collaboration among similar institutions, in particular, and among educational institutions, in general;

F.
To provide an effective channel of communication between the faculty, administration, staff, and the student body;

G.
To provide an effective voice representing the viewpoint of MCC faculty to those outside agencies, entities, and individuals with whom communication is relevant;
H.
To collaborate with other organizations as appropriate to fulfill the above objectives.

Article III:  MEMBERS
A.
Active Membership and Voting Rights

     1. Active Members:  

All personnel recognized by the MCC Faculty Master Contract as members of the bargaining unit shall be eligible for Active Membership and shall become Active Members upon payment of current dues to the MCCEA, the Michigan Education Association, the National Education Association and other affiliates as recognized by the MCCEA.

Membership in the state (MEA) and national (NEA) associations is required of all local (MCCEA) members. Compliance with dues transmittal policy is required in order to be considered an active member in good standing and receive all of the benefits of membership. As of January 2018, dues transmittal is through direct payroll withholding.
     2.  Honorary Life Members:  
Active Members who retire from the College will automatically receive honorary life membership in the MCCEA. Such members will serve in an advisory, non-voting capacity.
     3. No Active Member:

May be censured by, or suspended or expelled from the MCCEA without a due process hearing, which shall include appropriate appellate procedures.
     4.  Other Bargaining Unit Members (OBUMs): 
Personnel recognized by the MCC Faculty Master Contract as members of the bargaining unit but who in accordance with State and Federal law opt-out of payment of current dues to the MCCEA, the Michigan Education Association, the National Education Association and other affiliates as recognized by the MCCEA, shall be identified as Other Bargaining Unit Members (OBUMs). OBUMs shall not attend MCCEA meetings or functions, and shall not vote in MCCEA elections or other MCCEA actions requiring a vote of the Active Members. OBUMs shall receive representation only on matters pertaining to the Master Agreement. Opt-in and opt-out schedules shall follow the calendar established by the MEA.
B.
Dues
Active association membership shall entail payment of local, state and national and affiliate dues. 

MEA Prototype Language: All persons who meet the active membership requirements of the Michigan Education Association may, upon payment of dues as herein provided, become active members of this association with full rights and privileges of membership. Active members of this organization shall also be members of the Michigan Education Association and the National Education Association. No member shall be censured, suspended or expelled without a due process hearing. The hearing shall be conducted by the local trial body or by the local governing body if no trial body exists. An appeal may be made to the MEA Board of Reference. Active members who meet the requirements established by the MEA in the Dues Transmittal Policy for the payment of dues shall be considered active members in good standing and shall be entitled to the rights, privileges and benefits of membership.
2.  
The annual local dues of the MCCEA shall be up to .55% of W-2 wages earned for work under the MCC Faculty Master Contract. The amount up to this level shall be determined by the Board of Directors.

3. 
Upon completion of one year’s service, an amount equal to MCCEA and affiliate dues for the school year during which they served shall be reimbursed to each elected and appointed officer of the MCCEA.
 4. 
Payment of the total sum is contingent upon dependable service throughout the school year, as determined by the Board of Directors. The Board may approve additional or alternative remuneration for exceptional services as needed.
5.    Dues will be pro-rated for partial year served.

Article IV: OFFICERS and APPOINTEES
The Executive Committee and the Grievance Committee shall consist of the President, Vice President, Treasurer, Secretary, Communica-tions Officer, and Grievance Officer; up to two Political Officers may serve on the Executive Committee, but only one of them shall take part in Grievance hearings. The Grievance Officer shall serve as an ex-officio nonvoting member of the Grievance Committee. In the event of a tie vote (3-3) among the remaining members, the decision will go to the grievant and the grievance will move forward. 
1. Officers
A.
The elected officers and their duties are:
1.  The President
a.  Shall call and preside at meetings of the MCCEA and the Board of Directors; 

b.  Shall attend all meetings of the MCC Board of Trustees or designate a representative to attend in his or her stead;
c.  Shall, with the approval of the Board of Directors, appoint the chairs of all MCCEA committees and make such other appointments as may be necessary and proper under the Bylaws, including the Grievance Officer and Communications Officer;


d.  Shall keep an up-to-date register of eligible voters;
  e. Shall advise and assist the Grievance Officer in the processing of grievances, and shall keep the Grievance Officer informed of all contested issues with Management and seek his/her advice and assistance for responding to them;
f.  Shall be an ex-officio member of all committees except the Elections and Nominations Committee;

g.  Shall represent the MCCEA on all appropriate occasions;
h.  Shall prepare and publish agendas prior to meetings of the membership and the Board of Directors;
i.  Shall perform such other necessary and proper duties as may be determined by the Board of Directors or the membership.

   2.
The Vice-President

a. Shall be the faculty co-chair of the College Professional 
Study Committee (CPSC) representing the MCC faculty;

b. Shall preside at meetings in the absence of the President;


c. Shall serve as first alternate to the MEA and NEA 


Representative Assemblies (RA);


d. Shall perform such other necessary and proper duties as 

may be requested by the President and/or Board of 


Directors.

   3.
The Secretary and Sergeant at Arms

a. Shall keep records and of all meetings of the membership and the Board of Directors, and shall make the minutes available for membership inspection upon the request of any member. Minutes will not be made 
available to 

Management; therefore the inspection may need to be arranged by appointment with a member of the Executive Committee.

b. Shall keep a proper file of all documents and correspondence relative to the MCCEA in collaboration with the MCCEA office clerk;


c. Shall serve as second alternate to the MEA and NEA Representative Assemblies (RA);

d. Shall ensure that all people present at meetings of the membership and the Board of Directors present proper credentials entitling them to be present, and shall, at his 

or her discretion, deny entry to anyone deemed not to be entitled to entry;


e. Shall verify that monthly financial reports are received from the Treasurer for the Board of Directors, annual budgets and financial reports are received from the Treasurer for the MCCEA, and all such other relevant reports are received from the Treasurer as may be requested by the President and/or Board of Directors;


f. Shall perform such other necessary and proper duties as may be requested by the President and/or the Board of Directors.

   4.
The Treasurer
a. Shall keep the financial records of the MCCEA;

b. Shall be responsible for the collection of dues and fees
and the disbursement of funds under the authorization of
the Board of Directors and the signature of the President; and 
shall align and oversee the MCCEA local's budget in keeping 
with the same membership year and fiscal year of MEA.

c. Shall serve as third alternate to the MEA and NEA
Representative Assemblies;

d. Shall prepare monthly reports for the Board of Directors and an annual report for the MCCEA, and shall prepare such other relevant reports as may be requested by the President and/or Board of Directors, and shall present all monthly, annual, and other reports to the Secretary and Sergeant at Arms for verification of receipt before presentation to the Board of Directors or any other relevant entity;

e. Shall oversee, if applicable, with the President or Vice President, the distribution of assets to a successor association affiliated with MEA, or to MEA itself, should dissolution of the Association take place;

f. Shall perform such other necessary and proper duties as 
may be requested by the President and/or the Board of
Directors.
   5.        The Political Officer(s)


a. Up to two elected Political Officers shall represent the MCCEA at MEA Region #10, including the Representative Assembly; and at MAHE and the MEA and NEA Representative Assemblies, or designate another officer to attend in their stead; in keeping with the policies and procedures defined in Appendix B;


b. Shall serve as the chair of MCCEA-PAC;
c. Shall present Political Action Committee balance sheets and collection records to the Executive Committee in October of each year, for information and verification of the Political Action Committee fund status; 



d. Shall attend the appropriate state and regional meetings, and both delegates shall attend the meetings of the MEA and NEA RA;


e. Shall report significant actions of the Region # 10 Council, M.A.H.E., and the MEA and NEA RA and the affiliates to the Board of Directors;


f. Shall perform such other necessary and proper duties as may be requested by the President or the Board of Directors.

The Political Officers and other officers above will serve, as needed and as described above, as region council delegates and MEA/NEA Representative Assembly delegates. At least one MEA RA delegate will be a member of the MCCEA governing board. 
MEA RA delegates may be recalled for just cause according to procedures prescribed in Bylaw VII.D, except that petitions for recall shall be signed by not less than 15% of the active and life members of the MCCEA.
6. 
Delegates At Large
The three elected Delegates At Large shall serve as defined in item 5 above and in Appendix B.
2. Appointees
B. 
The appointed officers and their duties are:

   1.          The Grievance Officer

a. Shall be appointed by the President with the approval of the Board of Directors;


b. Shall be responsible to the Board of Directors and shall

report to each regular meeting of the Board;
c. Shall take care to confer with all grievants and to fairly represent their views to the Board of Directors;
d. Shall keep the President informed of all grievances and other issues with Management and shall seek his/her advice and assistance in the processing thereof.
      2.
The Communications Officer



a.  Shall be appointed by the President, with the approval of
the Board of Directors;


b.  Shall be responsible to the Board of Directors and shall 
report to each regular meeting of the Board;

c.  Shall review, as the chief Public Relations officer, any MCCEA-connected communication prepared by a board member outside the Executive Committee, before that communication is shared with the membership, or with Management, or with any college group, or with the residents of the surrounding community; and will approve the communication or explain why revision is needed.


d. Shall issue MCCEA press releases;

e. Shall promote a positive, pro-faculty viewpoint for the
public;

f. Shall edit and publish a printed faculty newsletter when
appropriate or as needed when issues with management
arise;

g. Shall generate content for the MCCEA web site and
other electronic communications media;
h. May appoint, with the approval of the President, an MCCEA Webmaster to construct and maintain a MCCEA web site; 

i. Shall schedule and promote non-governance related
events sanctioned by the Board of Directors (commemorative parties, celebrations, etc.);

j.
Shall foster relationships between the MCCEA and the 
media;

k.
May be directed by the President and the Board of Directors to collaborate with the MEA in preparing Crisis Teams;

l.
Shall advise the President and the Board of Directors about community actions and issues that may have impact on the  faculty or its relationship with the college administration;

C.
Qualification for Officers 


Any MCCEA Active Member in good standing may run for and hold office, with the following two exceptions that are due to the impossibility of applying release time to a fractional load, and/or the per-semester fluctuations of Adjunct teaching schedules that would prevent an Adjunct from holding the position. 

1. The President and Vice President must be full-time faculty Active Members. 

2. The appointed Grievance Officer must be a full-time faculty Active Member.
3.  Only elected and appointed members may represent the Association at any meeting, event, or organization, and only those members may apply for and receive funding for participation in those activities.

D.
Term of Office

1.   Officers shall serve for a two-year term beginning on the first day of January of each even numbered year and continuing until their successors assume office. MEA Required Language: Election of MEA Representative Assembly Delegates [MCCEA title: Political Officers and Members At Large] takes place prior to to June 1 [MCCEA votes take place in November]…with a term of two or three years [MCCEA term as of 2024 is two years].
2.   Officers may succeed themselves.
E.

Vacancies


1.
 The President shall appoint temporary replacements for vacancies in any elected office other than President, Vice President, or divisional delegates. These appointments must be confirmed by the Board of Directors and will continue until the next regular election. All temporary replacements must meet the qualifications for the office in question. 


2. 
In the case of a prolonged absence or disability of the President or Vice President, the Executive Committee shall recommend and the Board of Directors shall appoint an acting President or acting Vice President. These acting officers shall serve until the elected President or Vice President returns or their term of office ends, whichever comes first. All acting appointees must meet the qualifications for the office in question. 


3.
In the case of a vacancy in the office of President or Vice President, a special election will be held within 60 days of the vacancy. This election will follow the same procedures as a regular election of officers. A President or Vice President elected at a special election will serve until the next regular election or when their successors assume office.
Article V: 
 NOMINATING COMMITTEE AND ELECTIONS
A. Nominating Committee
The President shall appoint, with the approval of the Board of Directors, a Nominating Committee consisting of a minimum of three MCCEA Active Members each election year. Members of the MCCEA Board of Directors and Active Members who are running for office are not eligible to serve on the Nominating Committee. Election years are odd numbered years.
1.  This Nominating Committee will establish procedures for developing a slate of nominations for each elected position.


a. As the MCCEA is an MEA local with three or more delegates, the Nominating Committee will seek to include persons for election that will be proportionally representational to the Active Membership, in keeping with NEA Bylaw 3-1(g), Representatives of Ethnic Minority Groups. Those ethnic minority groups, as well as LGBTQ and Disabled Persons,  will be elected so that the number of Represen tatives of inority Persons on the MCCEA governing board, and as NEA RA delegates, is at least proportionate to its Minority Person membership;

b. The Nominating Committee will submit nominations to the Board of Directors at the November board meeting;

c. Additional nominations may be made in writing by any Active Member and submitted to the office clerk before the November general membership meeting. 
2.  The slate of nominations will be presented to the MCCEA Active Membership at the general Active Membership meeting in November.

       a. Additional nominations of Active Members may be made from the floor at the November general Active Membership meeting;



b. Nominations will be closed at the end of the November meeting.
3.  No one shall be a candidate for office except by one of the following:


a. Nomination by the Nominating Committee;


b. Nomination signed by one Active Member and presented to the office clerk before the November general membership meeting;



c. Nomination from the floor at the November general



membership meeting; or


d. Write-in vote on the ballot.
4. No one may be nominated or elected without his/her consent.


5. 

Only Active Members in good standing may be nominated and hold office.


B.

Elections Committee

In October of each election year, the President shall appoint, with the approval of the Board of Directors, an Election Committee consisting of a minimum three MCCEA Active Members to coordinate, supervise, and monitor the elections process. Members of the MCCEA Board of Directors and Active Members running for office are not eligible to serve on the Elections Committee.
1. This committee shall establish procedures for conducting a secret ballot and shall hold the election of officers and at large delegates no later than the second Monday in December in each odd numbered (election) year ballots may be sent electronically, as the preferred method of distribution, to all Active Members at least seven calendar days in advance of the election; each Active Member will be entitled to one vote for each office.
a. ballots may be sent electronically, as the preferred method of distribution, to all Active Members at least seven calendar days in advance of the election; 

  b. each Active Member will be entitled to one vote for each    office.

2. An official report of the election will be filed with the MEA no later than 30 days following the election. The MCCEA office will preserve printouts of ballots cast and vote results pertaining to elections for one year, to be kept in the custody of the MCCEA president. MEA Required Language: Results of the MEA Representative Assembly delegate elections [MCCEA board position titles: Political Officers and Members At Large] in particular will be transmitted to MEA, if requested, within 10 days of the election.
C.

Other Elections


1.
The Election Committee shall also conduct other elections and Active Membership votes as required by these Bylaws or the Board of Directors, following the procedures in Article V, Section B.1-2. At least one member of this Committee and the MCCEA Local Membership Chair shall be present at the counting or downloading of all ballots. The Local Membership Chair shall verify that only Active Members have cast votes. 

2.
Divisional Representation


a. Each division shall establish procedures for the nomination and election of divisional delegates and alternates to the Board of Directors;



b. Each division shall take necessary measures to provide opportunity for full participation by part-time faculty who are Active Members in good standing.


3. 
Duties of Division Representatives
a. Represent their division’s concerns and interests at union board meetings, cast votes on behalf of their divisions, and report division problems to the Grievance Officer prior to the meetings

b. Oversee the yearly Divisional Governance review process, work with the division dean to ensure the governance’s timely submission and return after management approval, inform Grievance Officer if governance is rejected;
 c. Attend required MEA regional trainings on representation protocols and member rights, and be familiar with the basic rights, processes, and protocols defined in the faculty contract. Travel to training will be compensated (distance measured from main campus to MEA Region office per IRS rules);
 d. Assist the Grievance Officer by communicating with individual members as needed/requested prior to further action, and intervene for and represent individual members, if appropriate and necessary, at early-stage meetings with management;
e. Call and hold meetings with division faculty, convey or gather information or materials per Executive Committee request, and promptly report back to the appropriate Executive Committee member;
f. Communicate with other Division Representatives and share personal contact information with the rest of the Board for offsite discussions;


g. Upon receipt of a list each semester from the Local Membership Chair, communicate with new faculty hires who have not applied for membership and provide them with promotional materials and information.
Article VI.


MEETINGS AND QUORUMS
A. Regular Meetings
1. The MCCEA shall have regular meetings at least twice during the academic year. The membership year and the fiscal year shall be September 1 through August 31, matching the years kept by the MEA.
2. The President, with the consent of the Board of Directors, shall set the dates of these meetings. At least 18 hours notice of a meeting is required except in emergencies.

B.

Special Meetings

1. Special meetings may be called:
a. by the President;

b. by the Board of Directors;



c. as required by these bylaws, or by petition of five percent of  the active membership.


C. 

Except for reasons set forth here and in MEA Administrative Policy XII.A, all meetings of the local shall be open to active members in good standing. A two-thirds (2/3) roll call vote shall be required to hold a closed session. A body may meet in closed session only for the following purposes: (1) to hear charges brought against an officer, employee or member when that person requests a closed hearing; (2) for strategy and negotiating sessions; or (3) to consider awards, organizing activities or items of a sensitive nature. In any case, the purpose of the closed session shall be announced prior to the vote. Any active member in good standing shall be permitted to address a meeting under rules established by the local. The purpose of the request to address the board will be provided to the Communications Officer and the Secretary/Sergeant at Arms at least 15 minutes before the meeting begins.
D.
Quorums
1.
The quorum for MCCEA membership meetings shall be a number equal to 15 percent of the full-time Active Membership in good standing.
2.
The quorum for meetings of the Board of Directors shall be a majority of those elected.
3.
The quorum for committee meetings shall be a majority of the members of the committee.
Article VII; Board of Directors
A.
Composition
1.
There shall be a governing body, to be known as the Board of Directors, which shall consist of:

a.
those officers named in Article IV;
b. one delegate from each division of the College;
c.
one delegate from Advising who will represent the interests and contractual rights of faculty working in the Student Services area of college operations;
d.
five delegates at large, three of whom shall be full-time instructors, and two of whom shall be part-time instructors representing the interests and contractual rights of Part-Time and Adjunct faculty members;
e.
a CPSC representative elected by the whole Active Membership. The CPSC representative will ensure that MCCEA interests and contractual rights are represented and entered into the record at CPSC meetings, and will work with the MCCEA Vice-President in preparing for meetings and following up on items discussed and voted upon.
2. All members of the Board of Directors shall be Active Members in good standing of the MCCEA.
B.
Executive Committee
The Executive Committee shall consist of the five elected officers and the appointed officers. The appointed officers shall be nonvoting, ex-officio members of this committee.
C.  Duties of the Board of Directors
Upon the Board of Directors shall rest the duties and responsibilities of the MCCEA and the authority for the conduct of its business, subject to the right of the Active Membership to review and to alter any decision made by the Board.
1.
The Board of Directors
a. Shall establish its own operating procedures;
b.
Shall meet monthly during the academic year;
c. Shall hear and act upon committee and officer reports;
d. Shall develop objectives and policies for the MCCEA;
e.
Shall authorize payments of monies by the Treasurer, arrange for the bonding of the Treasurer, and commission an annual audit of MCCEA financial records; 
f.
May, by majority vote, direct the President to call a special meeting of the board;

g.
Shall oversee the work of the Bargaining Team and shall have the authority to remove or replace any and all members of the Team;
h.
Shall approve or reject appointments made by the
          President or Vice President.
1. Except for the President and Vice President, any Board member unable to attend a meeting may designate another MCCEA member as a substitute for that meeting.  Substitutes must satisfy all qualifications that apply to the office. 
a. A board member who does not attend two consecutive meetings without sending a substitute or providing a written communication to the board in advance of the meeting will be considered to have resigned the position; 

   b.   Written notification of the suspension shall be sent after     the second absence of the member by the Secretary of the Board of Directors.
D.
Recall and Referendum
1.
At Large
a. Any officer or member of the Board of Directors elected at large may be recalled by a majority of those voting in an at large election, such election to be called by the Secretary and held within 15 calendar days after receipt of a proper notice of initiation.
b.
such an election may be initiated by:

(1)
a majority vote of the Board of 
Directors, or,
(2)
a petition signed by 25 percent of the full-time faculty equated Active Membership.
2.
The respective divisions may establish provisions for 
recall of divisional delegates to the Board of Directors.
3.
The rights of initiative shall rest with the Active Membership in good standing. Upon receipt of a petition signed by a number equal to 25 percent of the full-time faculty equated Active Membership in good standing, the Secretary shall announce a general meeting or ballot as indicated on the petition within 15 calendar days for the purposes presented in         the petition. A majority of the voting Active Membership in good standing shall be required for its adoption, which shall take effect 30 days later.
4.
By majority vote, the Board of Directors has the right to propose a referendum of the faculty. A majority of the voting Active Membership in good standing shall be required for its adoption, which shall take effect 30 days later.
Article VIII.
COMMITTEES

   A.
The College Professional Study Committee (CPSC)

1.
The CPSC shall have membership as established in the current MCC Faculty Master Contract.
2. The Vice President will appoint the faculty members of the CPSC, with the approval of the Board of Directors, except that one member will be the CPSC representative elected by the Active Member faculty to the Board of Directors.
3.
Each of the faculty representatives on this Committee shall be an Active Member in good standing of the MCCEA.
B.
The Bargaining Team
1. The Team shall be appointed by the President, with the approval of the Board of Directors.
2.
The Team shall include at least one part-time faculty 
Active Member.
3 The Team shall be responsible to the Board of Directors, and its chair and/or co-chairs shall report regularly to the Board.
4 The Team shall establish its own operating procedures, subject to the approval of the Board of Directors.
5 The Team shall select its own chair and/or co-chairs.
6 The Team and its individual members shall serve at the pleasure of the Board of Directors.
7.
Reimbursement of affiliate dues:
The appointed members of the Team shall receive, at the end of each main contract negotiation year, a reimbursement of MCCEA and affiliate dues paid for that calendar year; payment of the total sum is contingent upon dependable service throughout the bargaining period, as determined by the Board of Directors. The Board may approve additional or alternative remuneration for negotiating services as needed. Members of the Team who are also Board Officers are not eligible for reimbursement under this section.
C.
Political Action Committee

1. The political activities of the Mott Community College Education Association shall be governed by a council herein after referred to as the Mott Community College Education Association – Political Action Committee  (MCCEA-PAC).
2. MCCEA-PAC shall promote the cause of public education.
3.
Membership:
a. MCCEA-PAC shall have up to seven members, all of whom shall be Active Members of the MCCEA. They may succeed themselves;
b. a Political Officer shall serve as the chair of the MCCEA-PAC;
c.
the Chair, with the approval of the Board of Directors, will appoint the members of the committee for a two year term.
4.
Duties
The MCCEA-PAC shall:
a. Encourage participation in and awareness of political action and responsibility by local officers, faculty and staff;
b. Aid in identification, selection, and retention of qualified public officials;
c. Promote the objectives and interests of the organization through a coordinated political action program;
d.
Establish rules governing fund-raising and distribution, endorsement of candidates and intra-organizational matters.
5.
Funding

a.
The MCCEA shall provide a budget for meetings and supply staff assistants for organizational activity and administrative functions;
b.
MCCEA-PAC shall administer funds collected for political issues, organizational affiliations, parties and candidates. A budget line for MCCEA-PAC funds shall be provided in the MCCEA general revenues, subject to approval of the MCCEA Board of Directors. MCCEA-PAC may also collect voluntary member contributions, and all contributors shall be advised of the political nature of funds collected under voluntary procedures established through written policies of the MCCEA-PAC.
D.
Other Standing Committees
1. The President shall appoint the members of the following standing committees, with the approval of the Board of Directors:
a. Professional Development and Sabbatical Review Committee;
b. Elections Committee;
c. Nominating Committee.
2.
Members of any standing committee shall be Active Members in good standing of the MCCEA. 
E.
Special Committees
1. The President may appoint special committees as needed;
2.
The Board or the membership may request that the President appoint other committees by majority vote at any regular or special meeting.
Article IX:  CONTRACT RATIFICATION
A. Active Members of the MCCEA shall be notified of contract terms at least forty-eight hours in advance of the ratification vote. Only a proposed contract tentatively agreed to by the officially impaneled Bargaining Team may be submitted for ratification vote.

B. The ratification vote will be by the following process:
1.  May be sent electronically, as the preferred method of distribution, to all Active Member faculty at least eight calendar days in advance of the election; 
2. Each faculty Active Member in good standing will be entitled to one vote;
3. In collaboration with the MCCEA clerk, the Election Committee shall prepare and distribute ballots;
4. In collaboration with the MCCEA clerk, the Election Committee shall oversee tabulation of ballots and certify the results.
C.
Only MCCEA Active Members in good standing are eligible 
to vote on ratification.
D.
A majority of the total vote is required to ratify.
E.
The Elections Committee shall conduct the ratification vote. 

F. 
Membership including Other Bargaining Unit Members (OBUMs) shall be notified of the results no later than the next business day following the vote.
G.
 Letters of agreement (LOAs) or new contract language proposed subsequent to contract ratification must be recommended for approval by the Bargaining Team and approved by a two-thirds vote of the Board of Directors. If the letter of agreement or new contract language would affect the faculty at large, it must be submitted to the faculty Active Membership for ratification in accordance with the contract ratification procedures above.
Article X:  PARLIAMENTARY AUTHORITY
The rules contained in the current edition of Robert’s Rules of Order, Newly Revised shall govern the MCCEA in all cases to which they are applicable and in which they are not inconsistent with these Bylaws and special rules of order the MCCEA may adopt and any statutes applicable to this organization that do not authorize the provisions of these Bylaws to take precedence.  In cases where neither these Bylaws nor Robert's Rules can address an MEA-specific matter, then the MEA Bylaws shall determine the process for resolving the matter.
Article XI.  AMENDMENTS
A.  An amendment to these Bylaws may be introduced by any Active Member of the MCCEA at any regular meeting of the Board of Directors, to be acted upon not later than the next regular Board of Directors meeting. A copy of the proposed amendment, together with the recommendations of the Board of Directors shall be sent to each Active Member of the MCCEA, after which it shall be discussed at the next membership meeting.
B.  Ballot voting may be sent electronically, as the preferred          method of distribution, within two weeks thereafter.
C.  A two-thirds vote is required to adopt the proposed   amendment.
D. Any amendment becomes effective immediately upon adoption unless otherwise provided.
APPENDIX A

MCCEA Standing Rules (Established 2011)

Rule 1. Regular Meetings of General Membership

Regular meetings of the MCCEA membership will be held on a monthly basis as information or action items necessitate, during the Fall and Winter semesters.

a. Meetings will be chaired by the President of the MCCEA.

b. If the President is not available to chair the meeting, the Vice-President will assume responsibility for chairing the meeting.  In the event the Vice-President is not available, the President may delegate responsibility to another member of the MCCEA Board of Directors.

c. Meetings typically will be held on the third Tuesday of the month, during the regular academic year, from 3-5pm.

d. Other meetings may be scheduled on an as-needed basis, at the discretion of the President or Board of Directors.
Rule 2.  Regular Meetings of the Board of Directors

Regular meetings of the MCCEA Board of Directors will be held in accordance with the rules set forth in the Article VI of these Bylaws and scheduled on a month basis during the Fall and Winter semesters.

a. Meetings will be chaired by the President of the MCCEA.
b.    If the President is not available to chair the 
meeting, the Vice-Presidents will assume 
responsibility for chairing the meeting. In the 
event the Vice-President may delegate 
responsibility to another member of the 
MCCEA Board of Directs.
c.    Meetings typically will be held on the third 
Tuesday of the month during the regular 
academic year, from 3-5pm.
d.    Other meetings may be scheduled on an 
       as-needed basis, at the discretion of the 
 
       President or Board of Directors.
Rule 3.  Voting Procedures
In general, MCCEA elections and notifications will be conducted electronically, as the preferred method of voting.
a. In the event an appointed member of either the Nominations or the Elections Committee is not available to participate in an election, the Chairperson of the (Nominations or Elections) Committee may solicit a replacement for the absent committee member.

b. A nominee for elected office may not serve as a member of the Elections Committee.  

c. Ballots will be sent electronically to all faculty at least eight calendar days in advance of the election.  In the event of electronic failure, paper ballots may be used.

d. Each faculty member will be entitled to one vote for each office.

e. In collaboration with the MCCEA clerk, the Election Committee shall prepare and distribute ballots.
f. In collaboration with the MCCEA clerk, the Election Committee shall oversee tabulation of ballots and certify results.
g. Membership will be notified of the results no later than the end of the business day following the vote.

h. Limitations of technology systems may result in Other Bargaining Unit Members (OBUMs) receiving electronic invitations to vote or attend Membership meetings. Those invitations shall not supersede or nullify the inability of OBUMs to attend meetings or cast votes there.
APPENDIX B

MEA rules for RA’S

1. The president shall appoint an elections committee, which shall establish election procedures that guarantee that all elections shall provide for open nominations by active members in good standing, secret ballot, voting procedures and preservation of ballots for at least one (1) year. The preserved ballots shall be kept in the custody of the president.

2. The governing body shall certify the elections committee report and publish results of the election. Official reports of elections must be filed with the MEA within thirty (30) days after the election.  Official reports of elected representative assembly delegates shall be filed with MEA within ten (10) days after the election.

3. A vacancy in any of the positions shall be filled by the governing body until the next general election, except a vacancy in the position of MEA or NEA Representative Assembly delegate(s). A MEA or NEA Representative Assembly delegate(s) shall be replaced by the duly elected alternate(s).

4. Every active member in good standing shall have the opportunity to vote. All elections shall take place following the one member/one vote principle.
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